
Competencies  
 
Competencies are measurable knowledge, skills, abilities and behaviors that 
demonstrate the “how” as opposed to the “what” of performing job tasks.   
 
Behavioral Competencies – observable behavior attributes demonstrating consistency of 
understanding in management of daily life.  These are applicable to all people in the 
organization. 
 
Functional Competencies – task related job functions, skills and abilities necessary for 
successful job performance required to produce measurable results meeting the needs of 
the organization.  
 
 
Core behavioral competencies 
 
Accountability: Demonstrates a high level of dependability responsible for keeping one’s promise to the 
mission of UT through ownership and quality of personal work. 
Adaptability: With a positive attitude, respond to change with willingness to learn new ways to 
accomplish objectives. 
Collaboration: Actively engage with others to value alternative perspectives and talents. Promote 
inclusivity and foster communication. 
Integrity: Represents the UT community in a positive and respectful light while exhibiting moral 
character. 
Professionalism: Constantly projects a positive image of self and the organization through courteous 
interactions, strong work ethic and sound judgement. 
Valuing Diversity/Inclusiveness: Recognizing, respecting and including the value of individual 
differences at all levels of the organization in support of a diverse workforce. 

 
 
Functional Job Competencies with Definitions 
 
Advocacy: Ability to develop and present individuals and entities interests in all matters.  
 
Attention to Detail: Accomplishes tasks and processes accurately and completely.  
 
Building Trust:  Actions create a work environment that encourages staff to practice respect, 
demonstrate open communication and promote accountability.  
 
Communication: Expresses messages effectively.  Information is organized and delivered 
appropriately.  Asks necessary questions to perform work successfully. Listens actively. 
 
Continuous Improvement:  Activities improve existing conditions and processes. Uses appropriate 
methods to identify opportunities, implement solutions, and measure impact.  
 
Creativity/Innovation: Ability to generate innovative solutions in work situations.  Applies different and 
novel ways to deal with work problems and opportunities.  
 



Customer Service: As a first priority develops and maintains strong relationships with customers 
(internal and external) by listening, understanding, and responding to meet identified needs or provide 
alternate solutions.  
 
Decision making/Judgment: Capable of making timely, informed decisions using sound judgment that 
considers the facts, goals, constraints, and risks. Determines most appropriate action and commits to 
decision. 
 
Delegation: Willing to allocate decision-making authority and/or task responsibility to others to maximize 
the organization and individuals’ effectiveness.  
 
Dependability: Arriving at work, meetings, and appointments on time. Carryout assigned tasks in an 
efficient, consistent and effective manner with effort to meet the day-to-day demands of the job. Properly 
observing and using leave policies and processes. 
 
Energy: Ability to consistently maintain high levels of activity or productivity; sustain long working hours 
when necessary; operate with vigor, effectiveness, and determination over extended periods of time.  
 
Impact: Makes a good first impression, commanding attention and respect with confidence.  
 
Influence: Ability to practice appropriate interaction skills and methods guiding others to accomplish 
work.  
 
Initiative: Ability to take prompt action to begin and accomplish objectives to achieve goals beyond what 
is required; being proactive.  
 
Leadership: Ability to lead, provide guidance or direction, or influence on others. 
 
Management: Ability to be organized, supervise, delegate, and control of the activities of others under 
their leadership. 
 
Managing Change: Ability to individually support innovation and change to improve effectiveness and 
assist others to successfully manage change. 
 
Managing Conflict: Ability to deal with others in difficult and complex situations to achieve resolution or 
adherence to laws and/or regulations. Use of appropriate interpersonal skills and methods to reduce 
tension and resolve conflict.  
 
Motivation – Displays energy and enthusiasm with an ability to creatively enhance others’ commitment to 
their work. Maintains a high level of self-direction and productivity. 
 
Objectivity: Making decisions without regard to that personal prejudices, biases, and experiences.  
 
Organizational Awareness or Sensitivity: Understanding the organization's mission, its place in the 
larger community, the mission and function of the specific work unit, and how it works with other units to 
serve the customer. Understanding the impact and implications of decisions on the community and other 
departments.  
 
Reliability – Completes work in a timely, consistent manner.  
 
Resilience: Ability to accept disappointment, correction, or rejection while still working effectively.  
 
Stress Tolerance: Ability to deal with high stress situations calmly and effectively while maintaining self-
control.  
 



Teamwork: Working cooperatively with others and contributing to group solutions through constructive 
feedback, ideas, and suggestions. Participating as a member of a team to successfully learn and work 
together toward the completion of goals.  
 
Tenacity: Determination to complete a task or plan until the desired objective is achieved or is no longer 
reasonably attainable.  
 


